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[bookmark: _heading=h.30j0zll]Key Project Information 
	GS ID of Project
	GS

	Title of Project
	Namene Solar Lights Distribution Programme – Zimbabwe VPA 2

	Version number of the SCR
	1.0

	Completion date of version
	19/08/2021

	Time of First Submission Date 
	

	Start Date of the Project
	

	Date of Meeting (s)
	Bindura, Mashonaland Central - 06/09/2021
Mutare, Manicaland - 08/09/2021
Bulawayo, Bulawayo – 10/09/2021

	Project Cycle:
	☒ Regular
☐ Retroactive 



Section A - [bookmark: _heading=h.2et92p0]Information Made Available to StakeHolders
A.1 A non–technical summary of the project 
[bookmark: _heading=h.tyjcwt]The Southern Africa Solar Lighting Programme – Zimbabwe project has been designed to provide clean sources of lighting to the population without access to electricity for basic uses. The project will do so by distributing up to 652,000 ultra-affordable pico-solar lights in rural households in the Zimbabwean provinces of Mashonaland Central, Manicaland and Bulawayo that currently rely on the use of kerosene and other fuels for lighting.  The project intends to be implemented from Q1 2022 for 15 years.
This project is a private sector initiative led by Namene Solar Light and being supported by private investment and underpinned by market-based environmental financing mechanisms (carbon credits) that will enable a subsidy to be placed on the lights to provide a breakthrough in the affordability of clean and safe pico-solar lights as a substitute for polluting, dangerous kerosene lamps and paraffin candles that only produce a low quality, dim light, or torches which require expensive batteries and result in waste that can pollute the environment with toxins during degradation.

This project is designed to achieve this rapid adoption and high penetration by providing affordable high-quality solar lights and using regional clusters, such as rural schools for distribution by utilising the local reach and facilities of schoolteachers to achieve community-based distribution, reaching the last mile.

Over a short period of time, the use of solar lights will result in direct savings from expenditures on kerosene, candles, or batteries used for lighting. This in turn, will enable the households to take their first steps on the clean energy ladder. 

The solar lights distributed in this project will be compliant with VeraSol  (formerly, the Lighting Global Pico PV Quality Standards), based initially on Namene’s award winning SM100 solar PV light  that provides portability, reliability, and high quality, demonstrated by extensive tests conducted and customers’ feedback in other African countries.  
A significant market penetration of pico-solar lights in the hands of families in Zimbabwe will reduce the harmful environmental effects from fossil fuel-based sources of lighting used by households in rural areas in Zimbabwe. In addition, the programme delivers significant social impacts and positive outcomes:
•	Education – extra study hours for children that supports higher school grade attainment.
•	Health – better air quality in homes, brighter light to avoid straining eyes and avoidance of a source of potentially life-threatening fires.
•	Financial – saving money due to the avoidance of regular purchase of kerosene or paraffin candles for lighting.
•	Road accidents – visibility of pedestrians or cyclists at dusk, dawn and night.
•	Safety - Female safety at night.
•	Energy Access - access to the first rung of the clean energy ladder.
•	Employment - Opportunities for local employment to support deployment of solar lights into rural communities. Extension of the working day due to accessing affordable bright light creates an opportunity to earn more income.

As a consequence, the SDG impacts of this Project, spanning local rural community, provincial and national levels, are significant, broad and far reaching.
A.2 Contact details to get further technical detail and project information
	Name
	Bernardo Lazo

	Role
	Managing Director

	Company
	Namene Solar Lights Ltd.

	Email
	climate@namenesolar.com

	Website
	www.namenesolar.com




A.3 Summary of economic, social and environmental impacts of the Project 
Possible Negative impacts using project safeguarding principles:
This table represents a shortened version of the safeguarding principles as per the Safeguarding Principles and Requirements v1.2. The safeguarding assessment shown below include the principles and assessment questions that Namene Solar believes to be relevant to the project, including the mandatory principles of human rights and gender equality. The full table safeguarding principles assessment is available on the VPA-DD for this project.
	[bookmark: _heading=h.1t3h5sf]Safeguarding principles
	Assessment questions
	Assessment of relevance to the project (Yes/potentially/no)
	Justification
	Mitigation measure (if required)

	[bookmark: _heading=h.4d34og8]1 – Human Rights
	3.1.1 The project developer and the Project shall respect internationally proclaimed human rights and shall not be complicit in violence or human rights abuses of any kind as defined in the Universal Declaration of Human Rights.

3.1.2 The Project shall not discriminate with regards to participation and inclusion.
	No












No
	
	n/a












n/a

	2 – Gender Equality and Women’s Rights
	3.2.1 The Project shall not directly or indirectly reinforce gender-based discrimination and shall not lead to/contribute to adverse impacts on gender equality and/or the situation of women. Specifically, this shall include (not exhaustive):

(a) Sexual harassment and/or any forms of violence against women – address the multiple risks of gender-based violence, including sexual exploitation or human trafficking.

(b) Slavery, imprisonment, physical and mental drudgery, punishment or coercion of women and girls.

(c) Restriction of women’s rights or access to resources (natural or economic).

(d) Recognise women’s ownership rights regardless of marital status – adopt project measures where possible to support women's access to inherit and own land, homes, and other assets or natural resources.

3.2.2 Projects shall apply the principles of non-discrimination, equal treatment, and equal pay for equal work, specifically:

(a) Where appropriate for the implementation of a Project, paid, volunteer work or community contributions will be organised to provide the conditions for equitable participation of men and women in the identified tasks/activities.

(b) Introduce conditions that ensure the participation of women or men in Project activities and benefits based on pregnancy, maternity/paternity leave, or marital status.

(c) Ensure that these conditions do not limit the access of women or men, as the case may be, to Project participation and benefits.

3.2.3 The Project shall refer to the country’s national gender strategy or equivalent national commitment to aid in assessing gender risks.


	No
	The revised National Gender Policy (NGP) was unveiled on July 6, 2017 with a call for gender justice, equality, integration, inclusiveness, and shared responsibility for sustainable development in Zimbabwe. A core purpose of this project is to support the deployment of solar lights equally across genders through schools to facilitate increased levels of study and grade attainment by pupils that is currently constrained by the significant use of fossil fuel-based sources of lighting. This complements the policy of gender, education, and training by addressing their indicator of retention rate of girls in secondary schools by increasing the ability of girls to be able to study at night, by providing them with high quality, renewable lighting.

Additionally, the projects will provide economic opportunities for women, such as roles in product promotion, which will complement the governments priority area of gender and economic empowerment by increasing the proportion of the population of women participating in the economy, which sat at only 60% in 2016 as recorded by the FAO.

This project will therefore contribute towards an increase the balance in income distribution between men and women, of which both are measurement indicators set out in the policy. 


	n/a

	3 – Community Health, Safety and Working Conditions
	3.3.1 The Project shall avoid community exposure to increased health risks and shall not adversely affect the health of workers and the community.
	Yes
	The Project will improve Stakeholders health by removing exposure to dangerous and polluting kerosene lamps, candles and dry cell batteries. The Project solar lights could also improve safety by reducing the risks of fires in households and improve road safety when using the light at night while cycling or walking on the streets.

Covid-19 transmission as a result of activities to deploy solar lights.


	The Project Developer will implement the solar light deployment in the country based on advice from the Government to ensure schools and other distribution centres are open and safe. The situation will be monitored to avoid the Project becoming a vector for transmission.
The project will implement a COVID-19 safe plan to reduce any risk of contagion to the workers or the community for as long as the pandemic is ongoing.

	5 – Corruption
	5.1 The Project shall not involve, be complicit in or inadvertently contribute to or reinforce corruption or corrupt Projects.
	No
	All employees of the Project Developer, contracts that the Project Developer enters into as a counterparty and day-to-day activities follow strict rules on anti-corruption. A copy of these rules is available on request.

Local Distribution Partners will be required to  implement company policies on anti-corruption.
	n/a

	6 Economic Impacts
	6.1 Labour Rights

(a) Workers shall be able to establish and join labour organisations.

(b) Working agreements with all individual workers shall be documented and implemented. These shall, at minimum, comprise:

i. Working hours (must not exceed 48 hours per week on a regular basis), AND

ii. Duties and tasks, AND

iii. Remuneration (must include provision for payment of overtime), AND

iv. Modalities on health insurance, AND

v. Modalities on termination of the contract with provision for voluntary resignation by employee, AND

vi. Provision for annual leave of not less than 10 days per year, not including sick and casual leave.

6.2 Child labour, as defined by the ILO Minimum Age Convention is not allowed. The Project Developer shall use adequate and verifiable mechanisms for age verification in recruitment procedures.

(d) The Project Developer shall ensure the use of appropriate equipment, training of workers, documentation and reporting of accidents and incidents, and emergency preparedness and response measures.

Negative Economic Consequences.

Does the project cause negative economic consequences during and after project implementation, e.g., for vulnerable and marginalised social groups in targeted communities?
	No





























































No























	The Project will adhere to labour laws and requirements. The Project Developer has internal policies in place to adhere to these principles and will require the Local Distribution Partner to follow these principles as well.































The Project will not involve any child labour. The Project Developer will enter into agreements with the Local Distribution Partners that include child labour policies.



The Project Developer and its Local Distribution Partner will ensure that workers will have the adequate training and they report accidents or incidents.





The Project does not cause negative economic consequences during and after the project as a key objective  is  to decrease poverty by avoiding the cost of kerosene and paraffin candles. In addition, the solar lights will be sold at an affordable price to users (determined during Stakeholder consultations) to economically support a local sales and after-sales support channel.
Negative economic consequences were not raised as a risk during Stakeholder Consultation rounds.
	n/a





























































n/a














	7 Climate and Energy
	7.1 Emissions. Will the Project increase greenhouse gas emissions over the Baseline Scenario?









7.2 Energy Supply.
Will the Project use energy from a local grid or power supply (i.e., not connected to a national or regional grid) or fuel resource (such as wood, biomass) that provides for other local users?
	No













No
	Project adopts Methodology AMS-III.AR Version 7.0 that states: The Project emissions from the distribution of solar lights, PEy, are zero as the charging option defined in paragraph 3(a) is applicable to the Project Lights.

The Project will use rechargeable solar lights that are autonomous in operation.
	n/a













n/a

	9 Environment, ecology and land use
	
9.4 Release of pollutants

Could the project potentially result in the release of pollutants to the environment?


































9.5 Hazardous and Non-hazardous Waste
Will the Project involve the manufacture, trade, release, and/ or use of hazardous and non-hazardous chemicals and/or materials?

	
Potentially











































No
	
The Project Lights has a bill-of-materials that includes UV resistant durable plastic casing, metal stand, printed circuit board (PCB), solar PV panel and a rechargeable LiFePO4 battery.
All internal components (PV panel, PCB and battery are configured as plug&play to enable field repair and easy separation for end-of-life recycling and disposal.
Exposure to risk of pollutant release is at end-of-life of product or from defect parts that are replaced for field repairs















The Project Lights bill-of-materials does not make use of materials or chemicals that are subject to international bans or phase-outs.
	
The Project Lights will have a useful life of up to 7 years.
In the event of a solar light failing the light is designed on a plug & play architecture that enables easy, field replacement of failed components and recovery of failed components for recycling by the sales agent network. The components or solar lights at the end of life will be collected and disposed of or recycled safely according to the Host Country’s regulations and available facilities.
At end of life, the project intends to sell a replacement solar light and recover the end-of-life product for recycling via the sales agent network and adhering to local country regulations on recycling and disposal of waste.



Anticipated positive impacts:
The households involved in the project use traditionally fossil fuels for lighting, such as kerosene and candles, as well as battery powered torches, which result in expensive, inefficient, and polluting to the environment. Through the implementation of the project by introducing solar lights, the avoidance of fossil fuels will result in GHG emission reduction (contributing to SDG 13). The introduction of solar lights will improve the quality of illumination in households and safety on the roads, due to the portability of the lights (contributing to SDG 7). The use of the solar light will result in continued savings from expenditures in expensive kerosene, candles or batteries, hence contributing to reduce poverty (SDG 1).  It is also expected that the project will have positive impacts on other SDGs such as SDG 3 Good Health and Wellbeing and SDG 4 Quality Education. Figure 1 below presents the potential UN SDG impacts by the Project.

Figure 1: Potential SDG impacts as a result of substituting kerosene lamps for the Project Light

After an initial payback of ca. 8-12 weeks, long term savings due to avoided kerosene expenditure of USD 50-100 per annum.
Improved conditions for home studying and a subsequent increase in study hours leading to pupil grade improvements.
Improvement of living space air quality through eradication of kerosene lamps where high levels of black carbon emissions can trigger respiratory and eye diseases.
Developed in partnership and working in close partnership with other commercial entities to expand deployment to eradicate kerosene lamps.
Entry level lighting powered by the sun targeted at base-of-pyramid – affordable, reliable, durable and clean.
Average annual emission reduction of 40,913 tCO2e with expected emission reduction cumulatively of 204,564 tonnes of CO2e during the crediting period.
Reducing emissions by using a solar light and thus avoiding burning fossil fuels for lighting 










In terms of monitoring and reporting SDG outcomes by the project, the following SDG targets are the ones most likely be tracked by this project:
· SDG 1– No Poverty, Target 1.1- By 2030, eradicate extreme poverty for all people everywhere, currently measured as people living on less than $1.25 a day.
· SDG 1 – No Poverty, Target 1.2 - By 2030, reduce at least by half the proportion of men, women and children of all ages living in poverty in all its dimensions according to national definitions.
· SDG 7 – Affordable and Clean Energy, Target 7.1: By 2030, ensure universal access to affordable, reliable, and modern energy services.
· SDG 13 – Climate Action, Target 13.3 – Improve education, awareness-raising and human and institutional capacity on climate change mitigation, adaptation, impact reduction and early warning.

A.4 Other relevant information to help stakeholders understand the project 
>>  

[bookmark: _heading=h.2s8eyo1]

Section B - Invitations Made to Stakeholders
B.1 Invitation Tracking Table  
	Category Code
	Stakeholder Type/
Organisation (if relevant)
	Name of invitee
	Male/
Female
	Method of invitation
	Date of invitation 
(>30 days before Meeting)

	BINDURA, MASHONALAND CENTRAL MEETING INVITATIONS

	A
	School Student 1
	Herman Gmeiner High School
	M
	Call
	29/07/2021

	A
	School Student 2
	Chapindura High School
	F
	Call
	29/07/2021

	A
	School teacher 1
	Herman Gmeiner High School
	M
	Call
	29/07/2021

	A
	School teacher 2
	Chapindura High School
	F
	Call
	29/07/2021

	A
	Church Representatives
	Rachel Motsi
	F
	Call
	29/07/2021

	A
	Village households Rep 1
	Anatoria Muwondoka
	F
	Call
	29/07/2021

	A
	Village households Rep 2
	Mathew Mushawatu
	M
	Call
	29/07/2021

	A
	Health practitioner 1
	Shamva Rural Hospital
	M
	Call
	29/07/2021

	A
	Health practitioner 2
	Shamva Rural Hospital
	F
	Call
	29/07/2021

	A
	Youth Coordinators
	Tendai Gasa
	M
	Call
	29/07/2021

	B
	Ward Secretary 1
	Secretary - Mugabe
	M
	Call
	29/07/2021

	B
	Ward Secretary 2
	Secretary - Jongwa
	M
	Call
	29/07/2021

	B
	Rural District Council Representative 1
	D. Kapondoro
	M
	Call
	29/07/2021

	B
	Rural District Council Representative 2
	Jonga
	M
	Call
	29/07/2021

	B
	Rural District Council Representative 3
	RDC Rep
	F
	Call
	29/07/2021

	B
	School Headmaster 1
	Herman Gmeiner High School
	M
	Call
	29/07/2021

	B
	School Headmaster 2
	Chapindura High School
	M
	Call
	29/07/2021

	B
	Councillor 1
	Mugabe
	M
	Call
	29/07/2021

	C
	Ministry of Energy and power development
	Representative
	M
	Email/letter
	28/07/2021

	C
	Ministry of Women Affairs
	Representative
	M
	Email/letter
	29/07/2021

	C
	ZERA
	Thobias Mudzingwa
	M
	Email/letter
	28/07/2021

	C
	Ministry of Finance and Economic development
	Cosmas Mbambe
	M
	Email/letter
	28/07/2021

	C
	Ministry of Lands and Environment
	Representative
	M
	Email/letter
	28/07/2021

	D
	SNV
	Rejoice Lunga
	F
	Email/letter
	28/07/2021

	D
	Practical Action
	Kudzai Marovanidze
	F
	Email/letter
	28/07/2021

	D
	Climate Change
	Kudakwashe Manyanga
	M
	Email/letter
	28/07/2021

	D
	REAZ
	Nyakusenda
	M
	Email/letter
	28/07/2021

	D
	SIRDC
	Zvavashe
	M & F
	Email/letter
	28/07/2021

	MUTARE, MANICALAND MEETING INVITATIONS

	A
	School Student 1
	Herentials
	M
	Call
	27/07/2021

	A
	School Student 2
	Christ Ministries
	F
	Call
	27/07/2021

	A
	School teacher 1
	Herentials
	M
	Call
	27/07/2021

	A
	School teacher 2
	Christ Ministries
	F
	Call
	27/07/2021

	A
	Church Representatives
	Bishop Mabhiza
	M
	Call
	27/07/2021

	A
	Village households Rep 1
	 
	 
	 
	 

	A
	Village households Rep 2
	Mrs Matevesi
	F
	Call
	27/07/2021

	A
	Health practitioner 1
	Chimbetete
	F
	Call
	27/07/2021

	A
	Health practitioner 2
	Mr Pika
	M
	Call
	27/07/2021

	A
	Youth Coordinators
	Petronela Mabika
	F
	Call
	27/07/2021

	A
	University Student
	L. Mazumba
	M
	Call
	27/07/2021

	B
	Ward Secretary 1
	Secretary - Katsuruware
	M
	Call
	27/07/2021

	B
	Chief
	Chief Mutasa
	M
	Call
	29/07/2021

	B
	Rural District Council Representative 1
	Chinaka
	M
	Call
	27/07/2021

	B
	Rural District Council Representative 2
	L. Katsuruware
	M
	Call
	27/07/2021

	B
	Rural District Council Representative 3
	RDC Representative
	F
	Call
	27/07/2021

	B
	School Headmaster 1
	Herentials
	M
	Call
	27/07/2021

	B
	School Headmaster 2
	Christ Ministries
	M
	Call
	27/07/2021

	B
	Councillor 
	 
	 
	 
	 

	C
	Ministry of Energy and power development
	Representative
	M
	Email/letter
	28/07/2021

	C
	ZERA
	Thobias Mudzingwa
	M
	Email/letter
	28/07/2021

	C
	Ministry of Finance and Economic development
	Cosmas Mbambe
	M
	Email/letter
	28/07/2021

	C
	Ministry of Lands and Environment
	Representative
	M
	Email/letter
	28/07/2021

	D
	SNV
	Rejoice Lunga
	F
	Email/letter
	28/07/2021

	D
	Practical Action
	Kudzai Marovanidze
	F
	Email/letter
	28/07/2021

	D
	REAZ
	Nyakusenda
	M
	Email/letter
	28/07/2021

	D
	SIRDC
	Zvavashe
	M & F
	Email/letter
	28/07/2021

	D
	Climate Change
	Kudakwashe Manyanga
	M
	Email/letter
	28/07/2021

	BULAWAYO, BULAWAYO MEETING INVITATIONS

	A
	School Student 1
	Milton High School
	M
	Call
	27/07/2021

	A
	School Student 2
	Christian Boys College
	F
	Call
	27/07/2021

	A
	School teacher 1
	Milton High School
	M
	Call
	27/07/2021

	A
	School teacher 2
	Christian Boys College
	F
	Call
	27/07/2021

	A
	Health practitioner 1
	Chimbetete
	F
	Call
	27/07/2021

	A
	Health practitioner 2
	Magwegwe Hospital
	M
	Call
	27/07/2021

	A
	University Student
	A. Dlamini
	F
	Call
	27/07/2021

	B 
	School Headmaster 1
	Christian Boys College
	M
	Call
	27/07/2021

	B
	School Headmaster 2
	Milton High School
	M
	Call
	27/07/2021

	C
	Ministry of Energy and power development
	Representative
	M
	Email/letter
	28/07/2021

	C
	Ministry of Women Affairs
	Representative
	M
	Email/letter
	28/07/2021

	C
	Ministry of Local Governance
	Representative
	F
	Email/letter
	28/07/2021

	C
	Ministry of Industry and Commerce
	Representative
	M
	Email/letter
	28/07/2021

	C
	Ministry of Youth
	Representative
	M
	Email/letter
	28/07/2021

	C
	Ministry of Education
	Representative
	F
	Email/letter
	28/07/2021

	C
	Ministry of Finance and Economic development
	Cosmas Mbambe
	M
	Email/letter
	28/07/2021

	C
	Ministry of Lands and Environment
	Representative
	M
	Email/letter
	28/07/2021

	D
	SNV
	Rejoice Lunga
	F
	Email/letter
	28/07/2021

	D
	Practical Action
	Kudzai Marovanidze
	F
	Email/letter
	28/07/2021

	D
	Climate Change
	Kudakwashe Manyanga
	M
	Email/letter
	28/07/2021

	D
	REAZ
	Nyakusenda
	M
	Email/letter
	28/07/2021

	D
	EMA
	Representative
	M
	Email/letter
	28/07/2021

	D
	ZERA
	Thobias Mudzingwa
	F
	Email/letter
	28/07/2021

	D
	ZPC
	Kuruma
	M
	Email/letter
	28/07/2021

	D
	SIRDC
	Zvavashe
	M & F
	Email/letter
	28/07/2021


B.1.1.  Appropriateness of Methods
>> The chosen methods for this consultation were appropriate on several fronts.
First, stakeholders varied in gender, ethnicity, socioeconomic background, education levels and involvement with the project. This was made possible by the Gold Standard Stakeholder Categories, which were used as exploration guidelines in the stakeholder-identification process. Local actors (categories A to E) were selected and invited to presencial meetings – See B.1.4 for invitation sample. 
Second, invitations methods were tailored to different stakeholders. Namene’s local team advised on the language and tone of invitations based on their cultural knowledge. The on-site teams also advised on the use of physical letters to stakeholder categories A and B, and the use of emails for categories C and D. These are justified by the stakeholders’ communication needs. Categories A and B are mostly based in rural off-grid regions where email is rarely used. Therefore, the primary means of communication to co-ordinate and invite these stakeholders to meetings was a physical letter. Conversely, the categories C and D have more access to the internet, which favoured the use of instant communication. Examples of the letter and email contents can be found in section B.1.4 below. 
Third, the meetings were conducted face to face. These were planned and executed upholding social distancing and hygiene guidelines in line with local government policies. The project developer believed that presential meetings generated higher-quality data about stakeholders, their environments, and their needs. These interactions also helped overcome language or context barriers, as well as enriching information with subtle body language cues. Face-to-face meetings were open, transparent and mutually beneficial. Crucially, no one was denied entry into consultation meetings. They were accessible to all stakeholders that wished to attend. 

B.1.2.  Gender Sensitivity
>> This consultation process took gender issues seriously. 
It is understood that certain communities within the boundary of this project have societal structures that could hinder the participation of women in the stakeholder consultations. In these villages, women are often assigned lower social status to men, which can result in lower confidence, less involvement with matters outside the home, and low social influence. These realities were considered in the design of this stakeholder consultation. 
To mitigate the effect of patriarchal practices, measures were taken to elevate female representation, solicit input from women, as well as create safe spaces for female voices. This consultation process was constructed to achieve the highest level of representation as practically possible within the national context of the project. The overwhelming presence of men in local leadership positions prevented a 50:50 representation. Specific research was conducted to find, and invite, female stakeholders as to address this unbalance. Details about invitation and attendance per gender can be found below: 
	Invitation
	Men
	Women

	Bindura
	20
	9

	Mutare
	18
	9

	Bulawayo
	16
	10

	TOTAL
	54
	28

	Percentage
	65
	35

	Attendance
	Men
	Women

	Bindura
	12
	6

	Mutare
	22
	9

	Bulawayo
	3
	12

	TOTAL
	37
	27

	Percentage
	58
	42





The women that did attend meetings were listened to actively and sensitively. This was done in two ways. First, Namene representatives encouraged women to speak up during meetings in the language they felt most comfortable in. Representatives also asked women directly about their opinions, ideas, thoughts. The second photo on section C.1.2 showcases one of these situations. The photo shows a woman giving a presentation about the perceived SDG benefits of the project lights on rural communities. Her contribution was an important part of that stakeholder meeting, spurring new ideas and debate points. Second, participants were also offered opportunities to speak that were less public. In an open questions and answers exercise, stakeholders were given pens and paper to write questions they were uncomfortable asking out loud. While both men and women benefited from this practice, it was especially true for women who might have felt intimidated in group settings. 
Finally, particular attention was paid to feedback received from women. This happened both verbally, during meetings, and in written form, in this report. These actions demonstrate a heightened preoccupation with the inclusion of women and resulted in a gender-inclusive project. 


B.1.3.  Evidence Proving Invites Took Place as Stated
[image: ][image: ]>>

B.1.4.  Sample Content of Invites (for Each Method above)
Both invitation methods, letters and emails, used the format below. If sent electronically, a pdf containing this letter was attached to the email body. >> 
[image: ]

B.1.5.  Description of other Means and methods to provide feedback for those who are not able to join the consultation meeting

Comments from stakeholders who state they were not able to attend will be incorporated into the project after the first round of feedback is completed. These stakeholders will be contacted via a phone call by a member of the Namene team. In it, they will have an opportunity to voice their ideas, concerns, and suggestions to a key member in this project. 


Section C - [bookmark: bookmark=id.17dp8vu][bookmark: _heading=h.3rdcrjn]Report of the Consultation Process
C.1 Date of Meetings
Bindura, Mashonaland Central - 06/09/2021
[image: ]Mutare, Manicaland - 08/09/2021
Bulawayo, Bulawayo – 10/09/2021
C.1.1.  List of participants
Bindura, Mashonaland Central - 06/09/2021



[image: ][image: ]  
[image: ][image: ]Mutare, Manicaland - 08/09/2021
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[image: ]Bulawayo, Bulawayo – 10/09/2021
[image: ]

C.1.2.   Pictures from physical meetings 
[image: ]Bindura, Mashonaland Central - 06/09/2021
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Mutare, Manicaland - 08/09/2021
[image: ]
[image: ]

[image: ]Bulawayo, Bulawayo – 10/09/2021
[image: ]

C.2 Meeting and Minutes 
Bindura, Mashonaland Central - 06/09/2021
Meeting and Minutes 

Stakeholder Category		:	 
Sub-Category			:		
Country				: Zambia
Province				: Mashonaland Central Province		
Location				: Bindura
Minute Taker				: Njavwa Musondela (NM)
Date					: 6th September 2021	
Author					: Daniel Wallis
Standard	: Gold Standard for the Global Stakeholder Consultation & Engagement Procedure, Requirements & Guidelines – Version 1.2		

Key	: Green Text – Stakeholder Response Contribution
: Blue Text – Namene Response


Agenda

1.0 Opening of the meeting
· The meeting was opened with an introduction of the Project Developer – highlighting the stakeholders and key objectives of the meeting.
· Personal Introductions
· The meeting had 18 participants: 6 females and 12 males.
· The Project was explained in detail using a blend of English and Shona (the dominant language in Bindura, Zimbabwe). This encouraged the stakeholders (“SH”) to fully engage and express themselves using a language of their preference.

2.0 Explanation of the Project
After the explanation of the project in detail, we recorded all feedback from the stakeholders:
· It was explained that the Zimbabwe project will provide clean sources of lighting to the population without access to electricity and are currently relying on carbon emitting lighting.
· The project aims at distributing 652,000 lights across 6 provinces.
· Details about the programme developer were presented, which also included the aims and goals of the programme in Zimbabwe.
· Benefits of the programme were presented and discussed with the stakeholders
3.0 Questions for clarification about the project 
· The light is too small, do you have bigger products?
· We do have other products but this is focus for now. We have to manage the adoption of solar products and ensure that we solve the lighting challenges before moving to more lifestyle focused demands.
· We have similar designs of poor quality on the streets, can’t you come up with a different design?
· Our product is expertly designed and you can look at the build quality. Our product will only be accessed through our partners and comes labelled with packaging that enables the client to benefit from warranty – those on the streets will not offer such perks.
· We also ensure that we have information of each and every client – you are advised not buy on the streets if you intend to buy the Namene product.
· How much will the light cost?
· How much is the realistic pricing that can be afforded by members of your community?
· About $3-$10 
· The price will be communicated but will be fairly priced, possibly below or within your suggested range.
· What is the quality of the light? Is it of international standard?
· It is of international standard, this is the same light distributed in Europe. We maintain the quality and ensure that Zimbabwe will not be treated as dumping ground. Our light is VeraSol certified as earlier mentioned.
· Is it possible to start distributing the lights today?
· No, distribution will commence after the project is certified. We will be In-touch with all stakeholders.

4.0 Sustainable Development Impacts exercise
· The stakeholders presented expected sustainable impacts from their perspective.
· Below are the expected sustainable development impacts from the stakeholders’ perspective:
· The project will reduce carbon emissions which in turn promotes good health in the communities.
· The project will enable learners to study and pass exams.
· The lights will reduce accidents for pedestrians at night.
· The project will increase savings through reduced expenditure costs on lighting.

5.0 Discussion on potential adverse impacts and how to address them

· The SHs highlighted that the project will negatively affect.
· It will negatively affect traders involved in supply of kerosene and candles.
· At the end of the product life cycle, disposal will be bad for the environment.
· Zonful and Namene already a system in place; the lights will be recalled through an incentive-based system. Zonful will buy the light aiding the client to buy a new one at a reduced fee.
· The lights will be refurbished or safely disposed.
· Accessing spare parts for repair might be a challenge
· Spare parts are provided by Namene, they are shipped with the lights. Local agents will have access for after-sales purpose.
· The products are imported, creating limited opportunities in the out country.
· Our model is built on the aim to empower local communities, as such, jobs are created through our distributing partners, through our network and also by creating an enabling environment of increased hours of production.
6.0 Discussion on perceived positive impacts 
· The Bindura stakeholders suggested that the project will help pupils to study for long hours unlike when using candles for lighting.
· It will reduce the spread of respiratory diseases  and other chronic diseases caused by kerosene smoke.
· It offers a clean source of lights, improving well-being.
· It will reduce expenditure allowing users of the lights to make savings.
· The project will also enable extended hours of productive, leading to improved economic wellbeing.
· It will reduce accidents on the road and in terms of household fires.
· It will create employment for the local people.
7.0 Discussion on monitoring Sustainable Development Impacts
· The stakeholders recommended a few monitoring mechanisms for the project in Bindura.
· They suggested we use schools as accountability centres, from this, we must evaluate student pass rates before and after project implementation.
· Other SHs suggested the possibility of evaluating respiratory disease cases in the various local health centres.
· Track direct employment created by the project.
· Track household fire records in the community.
8.0 Discussion of continuous input and grievance mechanism
· The grievance reporting system was explained to the SH, highlighting Gold Standard requirements for constant engagement with the community where there is need.
· The stakeholders were asked to suggest the most favoured channels for reporting concerns related to the project.

· The stakeholders suggested that the grievance book should be accessed through Office of the councillor, Village headmen and local schools.
9.0 Closure of the meeting
· Stakeholders were informed on the 60-day feedback round.
· They were asked to provide feedback in case of any change of heart or further understanding of the project.
· The stakeholders were asked to fill in the feedback forms provided to them by Namene and Zonful Energy.



C.2.1.  Minutes of other consultations

Meeting and Minutes 

Stakeholder Category		:	 
Sub-Category			:		
Country				: Zimbabwe
Province				: Manicaland Province		
Location				: Mutare
Minute Taker				: Njavwa Musondela (NM)
Date					: 8th September 2021	
Author					: Daniel Wallis
Standard	: Gold Standard for the Global Stakeholder Consultation & Engagement Procedure, Requirements & Guidelines – Version 1.2		

Key	: Green Text – Stakeholder Response Contribution
: Blue Text – Namene Response


Agenda

10.0  Opening of the meeting
· The meeting was opened with an introduction of the Project Developer – highlighting the stakeholders and key objectives of the meeting.
· Personal Introductions
· The meeting 31 had participants: 9 females and 22 males.
· The Project was explained in detail using a blend of English and Shona (the dominant language in Mutare, Zimbabwe). This encouraged the stakeholders (“SH”) to fully engage and express themselves using a language of their preference.

11.0 Explanation of the Project
After the explanation of the project in detail, we recorded all feedback from the stakeholders:
· It was explained that the Zimbabwe project will provide clean sources of lighting to the population without access to electricity and are currently relying on carbon emitting lighting.
· The project aims at distributing 652,000 lights across 6 provinces.
· Details about the programme developer were presented, which also included the aims and goals of the programme in Zimbabwe.
· Benefits of the programme were presented and discussed with the stakeholders
12.0 Questions for clarification about the project 
· Why don’t you offer bigger and other solar systems for households?
· We do have other products but this is focus for now. We have to manage the adoption of solar products and ensure that we solve the lighting challenges before moving to more lifestyle focused demands.
· How will you ensure that client get your quality light and not the duplicate models on the market?
· Our product is expertly designed and you can look at the build quality. Our product will only be accessed through our partners and comes labelled with packaging that enables the client to benefit from warranty – those on the streets will not offer such perks.
· We also ensure that we have information of each and every client – you are advised not buy on the streets if you intend to buy the Namene product.
· Does the distribution partner have a plan on how to reach the rural population?
· Yes, they have demonstrated the ability to operate with what they call containerised offices. These will be set up in communities of interest [those that are not electrified] where client can buy and have access to after sales needs.
· Are the rays emitted by the SM100 safe?
· Yes, the light rays emitted are not harmful. They are a result of stored solar energy. Energy from the sun.
· Why can’t you bring the manufacturing technology to Zimbabwe? This will enable us to start producing the lights and creating more jobs locally.
· There are many factors involved and part of them would be the cost of producing the light vs the goal of ensuring the light is affordable for everyone. The cost of setting up a plant in Zimbabwe might affect the pricing of the light.
· However, we are still very committed to ensuring that jobs are created for the local population as evidenced in the other countries within the region.
· Who benefits from the carbon credits?
· The client is the first and immediate beneficiary through subsidies.
13.0 Sustainable Development Impacts exercise
· The stakeholders presented expected sustainable impacts from their perspective.
· Below are the expected sustainable development impacts from the stakeholders’ perspective:
· Improves Education - Study hours will be increased. This improves education in the community. Candles limit the longevity required to effectively study.
· Health – the light does not emit any fumes, as such, respiratory diseases will reduce.
· Source of clean energy
· Eradicates poverty
14.0 Discussion on potential adverse impacts and how to address them

· The SHs highlighted that the project will negatively affect.
· Will lead to unemployment - It will negatively affect traders involved in supply of kerosene and candles.
· The developer is from a foreign country – most jobs might be exported.
· Our model is built on the aim to empower local communities, as such, jobs are created through our distributing partners, through our network and also by creating an enabling environment of increased hours of production.
15.0 Discussion on perceived positive impacts 
· The Mutare stakeholders suggested that the project will help pupils to study for long hours unlike when using candles for lighting.
· It will reduce the spread of respiratory diseases and other chronic diseases caused by kerosene smoke.
· It offers a clean source of lights, improving well-being.
· It will reduce expenditure allowing users of the lights to make savings.
16.0 Discussion on monitoring Sustainable Development Impacts
· The stakeholders recommended a few monitoring mechanisms for the project in Mutare.
· Track pass rate in schools.
· Track hours of work.
17.0 Discussion of continuous input and grievance mechanism
· The grievance reporting system was explained to the SH, highlighting Gold Standard requirements for constant engagement with the community where there is need.
· The stakeholders were asked to suggest the most favoured channels for reporting concerns related to the project.

· The stakeholders suggested that the grievance book should be accessed through Office of the councillor or Village headmen.
18.0 Closure of the meeting
· Stakeholders were informed on the 60-day feedback round.
· They were asked to provide feedback in case of any change of heart or further understanding of the project.
· The stakeholders were asked to fill in the feedback forms provided to them by Namene and Zonful Energy.



Meeting and Minutes 

Stakeholder Category		:	 
Sub-Category			:		
Country				: Zimbabwe
Province				: Bulawayo Province		
Location				: Bulawayo
Minute Taker				: Njavwa Musondela (NM)
Date					: 10th September 2021	
Author					: Daniel Wallis
Standard	: Gold Standard for the Global Stakeholder Consultation & Engagement Procedure, Requirements & Guidelines – Version 1.2		

Key	: Green Text – Stakeholder Response Contribution
: Blue Text – Namene Response


Agenda

19.0 Opening of the meeting
· The meeting was opened with an introduction of the Project Developer – highlighting the stakeholders and key objectives of the meeting.
· Personal Introductions
· The meeting had participants: 11 female and 3 male.
· The Project was explained in detail using a blend of English and Ndebele (the dominant language in Bulawayo, Zimbabwe). This encouraged the stakeholders (“SH”) to fully engage and express themselves using a language of their preference.

20.0 Explanation of the Project
After the explanation of the project in detail, we recorded all feedback from the stakeholders:
· It was explained that the Zimbabwe project will provide clean sources of lighting to the population without access to electricity and are currently relying on carbon emitting lighting.
· The project aims at distributing 652,000 lights across 6 provinces.
· Details about the programme developer were presented, which also included the aims and goals of the programme in Zimbabwe.
· Benefits of the programme were presented and discussed with the stakeholders
21.0 Questions for clarification about the project 
· We already have an e-waste challenge in Zimbabwe, what are you going to do in efforts to manage e-waste?
· The lights will be recalled through an incentive-based system. Zonful will buy the light aiding the client to buy a new one at a reduced fee.
· The lights will be either refurbished or safely disposed.
· There are youths that do not have access to electricity but are not in rural areas, is there a strategy to impact those youths outside your scope of distribution?
· Our main focus for this program are places without any access to electricity and are using carbon emitting lighting. When we are able to demonstrate the effectiveness of the intervention in these areas, we might consider designing a different program for the urban population that has no access to lighting.
· How much are the lights going to be sold for?
· What is the acceptable price in your communities? Kindly advise and we will set the price based on your reasonable recommendation.
· US$ 2 – US$ 10
· Why are you limiting the number of lights a particular household may buy?
· We are considering the carbon lights being replaced and also trying to ensure that people do not buy in bulk for resale at a premium.
· This is a great program, as it will enhance achievement of SDG 7 in Zimbabwe (stated a stakeholder)
· Are you working with the climate office and the rural electrification authority to implement the program?
· Yes, we had some of their officials attend our meetings in Bindura.
22.0 Sustainable Development Impacts exercise
· The stakeholders presented expected sustainable impacts from their perspective.
· Below are the expected sustainable development impacts from the stakeholders’ perspective:
· Improve Education
· Improve health and wellbeing
· Eradicate poverty through increased savings
· Will conserve the environment


23.0 Discussion on potential adverse impacts and how to address them

· The SHs highlighted that the project will negatively affect.
· It will negatively affect traders involved in supply of kerosene and candles.
· The company can engage the candle and kerosene traders as sales agents to distribute the SM100.
· Restrictions on the maximum number of lights will disadvantage some members of the family.
· Distribution may lead to spread of Covid 19.
24.0 Discussion on perceived positive impacts 
· The Bulawayo stakeholders stated the following:
· Promotes safety - Fires will be reduced significantly. One stakeholder narrated how her youngest child burnt the house with a candle.
· The project is a vehicle to empower women in rural areas.
· The quality of education will be enhanced.
· Will reduce poverty through saving cash that was supposed to purchase candles or kerosene.
· Will lead to good health and clean air.
25.0 Discussion on monitoring Sustainable Development Impacts
· The stakeholders recommended:
· Monitoring student pass rate, before and after distribution of lights.
· Internal surveys to get feedback from clients on pricing in relation to savings.
26.0 Discussion of continuous input and grievance mechanism
· The grievance reporting system was explained to the SH, highlighting Gold Standard requirements for constant engagement with the community where there is need.
· The stakeholders were asked to suggest the most favoured channels for reporting concerns related to the project.

· The stakeholders suggested that the grievance book should be accessed at:
· Distribution points
· Local institutions such as health clinics, schools and churches.
· Homes of the chief or village headman.
27.0 Closure of the meeting
· Stakeholders were informed on the 60-day feedback round.
· They were asked to provide feedback in case of any change of heart or further understanding of the project.
· The stakeholders were asked to fill in the feedback forms provided to them by Namene and Zonful Energy.



C.3 Assessment of Comments from all Consultations Above
	Gender
	Stakeholder 
comment
	Was comment taken into account (Yes/ No)?
	Explanation (Why? How?)

	Bindura, Mashonaland Central - 06/09/2021


	M/F
	Lights are too small
	
	The design of the project light(s) was based on extensive research and customer feedback. It is outside the scope of this project to revise the specifications of the product, or to provide other systems.

	M/F
	Accessing spare parts for repair might be a challenge
	
	Spare parts for the projects light will be shipped along with the lights themselves. After sales agents will be available to perform repairs and replacements of project lights if needed.

	M
	Lights should not be sold in shops as they can charge people more money
	
	Lights will only be distributed by partners of Namene. The agreements in place will require strict sales processes, including the price point. Stakeholders are requested not to purchase to only purchase the lights off an official partner. 

	M/F
	We have similar designs of poor quality in the area
	
	The project lights are certified by VeraSol (Previously Lighting Global). This provides a guarantee on the quality of the project light(s).

	M
	No variety of products
	
	Namene is developing other products with increased functionality and power output. However, these are outside the boundaries of this project.

	M
	Imported lights will affect industrial growth
	
	The project design is created under a ‘do no harm’ policy. Namene does not believe the distribution of lights will have a negative effect on industrial growth. It has been shown in previous projects that the project can increase economic growth by providing jobs as sales agents in local communities, as well as increasing working hours by providing sustainable lighting.

	F
	Will negatively affect the candle market
	
	Possible mitigation measure will be to employ or engage the business owners in distribution of the project light, as well as with after-sales service.

	M
	Short life span of products
	
	The project lights are certified by VeraSol (Previously Lighting Global). This provides a guarantee on the quality of the project light(s). If a project light is defective, it will be replaced by Namene free of charge, due to its 2-year warranty.

	M
	They do not produce the products
	
	To clarify, the lights are produced in China but are fully designed by the UK based Namene team, who ensure that all lights meet the specifications of the product design. 

	Mutare, Manicaland - 08/09/2021


	F
	Lights are unaffordable for all in the rural areas
	
	The carbon finance allows Namene to place a subsidy on the product. This allows Namene to create a price point that is affordable to the rural areas, which will be set by our baseline assessment, as well as the feedback of this consultation. 

	M/F
	Lights will not increase employment
	
	Namene aims to create jobs as sales agents in the rural communities as well as after sales agents who will maintain a customer service after the lights have been distributed.

	M/F
	Product should be manufactured locally
	
	There are many factors involved and part of them would be the cost of producing the light vs the goal of ensuring the light is affordable for everyone. The cost of setting up a plant in Zimbabwe might affect the pricing of the light. However, we are still very committed to ensuring that jobs are created for the local population as evidenced in the other countries within the region.

	M/F
	How will you ensure that client get your quality light and not the duplicate models on the market?
	
	The project lights are registered with a unique serial number and Gold Standard project number on each individual unit. Namene will only distribute our own branded light(s) within the scope of this project.

	F
	The project is only focussed on rural areas when there are other areas without electricity connections
	
	The methodology of the project means that Namene can only distribute lights to users who currently use fossil fuel forms of lighting. Our research has shown that it is the rural communities that will benefit the most from the project light(s). In time, Namene will work towards developing a project more suitable for the urban market.

	M
	The carbon credit explanation does not speak to the exploitative nature of the way they are obtained and granted. It needs to focus on other areas that add carbon to the environment
	
	The aim of the carbon credit is to enable the subsidy of the light, meaning that the main beneficiary is the end user as they will be able to access clean energy at an affordable price for the first time. There are numerous safeguarding policies in place and rigorous checks by third parties to ensure that there is no harm done to any stakeholder during the duration of this project. It is advised to use the grievance mechanism that will be set up to voice any exploitative practices so that they can be addressed. 

	F
	Not able to fully ascertain the performance of the light
	
	The project lights are certified by VeraSol (Previously Lighting Global). This provides a guarantee on the quality of the project light(s). During awareness campaigns leading up to sales, example lights will be available to show end users the performance of the light. 

	Bulawayo, Bulawayo – 10/09/2021

	F
	Needs to be close monitoring on how the product will be disposed
	
	There is an E-waste management policy and plan in place to ensure that all the electronic waste generated during the life cycle of the project is properly disposed-off, recycled and some parts are reused to ensure that the environment is not polluted by any activity of the project.

	F
	Distribution channel is not clear, may lead to some benefiting and others not
	
	The anticipated distribution channel is to work with local partners who have a presence in the rural areas, through awareness campaigns in these areas we will identify the best way to distribute the lights to all persons who end users within the parameters set out in this project.

	F
	Distribution may lead to a spread of COVID-19
	
	Namene will only implement the solar light deployment in the country based on advice from the Government to ensure schools and other distribution centres are open and safe. The situation will be monitored to avoid the Project becoming a vector for transmission.
The project will implement a COVID-19 safe plan to reduce any risk of contagion to the workers or the community for as long as the pandemic is ongoing.

	M/F
	Why are you limiting the number of lights a particular household may buy?
	
	Namene has applied a policy of selling a maximum of five lights per customer in this project. This is to ensure that the lights are being used to replace fossil fuel forms of lighting and to prevent any hoarding or misuse.

	Combined Meeting notes

	M/F
	The stakeholders stated the following perceived positive impacts:
Promotes safety - Fires will be reduced significantly. One stakeholder narrated how her youngest child burnt the house with a candle.
The project is a vehicle to empower women in rural areas.
The quality of education will be enhanced.
Will reduce poverty through saving cash that was supposed to purchase candles or kerosene.
Will lead to good health and clean air.
	
	Namene is thrilled to see the community draw so many benefits from its project. These benefits are aligned with our own SDG impact estimations, as well as others not included.

	M/F
	The stakeholders suggested that the grievance book should be accessed through Office of the councillor, Village headmen and local schools.
	
	Namene agrees with these suggestions. It is important that the grievance book is located in a publicly accessible place, and ideally one where it can be looked after by someone respected within the community. We will work with the communities on a local basis to find the most suitable location for each community.

	M/F
	The stakeholders stated that the following could more monitor the impact of the project:
To track the results of schoolchildren
To monitor the number of home fires
To monitor the cases of respiratory diseases in the community
To track the number of jobs created 
	
	These will depend on the feasibility of accessing this data and availability of data by the corresponding authorities and assess whether there is a direct correlation that can be attributed to the project activity






C.4 Evaluation Forms (Best Practice)
Documentation of all evaluation forms will be made available.

C.5 Summary of alterations based on comments.
The comments received were mostly positive regarding the project aim and potential benefits for the distribution of solar lights, leading to savings in households, reduced indoor air pollution, increased hours of study and reading, as well as potential opportunities for local employment.
The stakeholders voiced concerns on issues that have been considered in our safeguarding principles, such as COVID-19 risk, E-waste measures and the notion of exploitation of local communities. These points will be emphasised and explained in further details for clarity to end users by agents as the project moves forward into awareness campaigns and distribution.
Other comments were taking for consideration, such as potentially monitoring the improvement in grades of school children and other economic benefits. These will depend on the feasibility of accessing this data and availability of data by the corresponding authorities and assess whether there is a direct correlation that can be attributed to the project activity. No further changes are expected to be implemented based on the stakeholder consultation process.

[bookmark: _heading=h.26in1rg]

Section D - [bookmark: _heading=h.lnxbz9]Continuous Input/ grievance Mechanism
	
	Method Chosen (include all known details e.g. location of book, phone, number, identity
of mediator)
	Justification of Choice 
(best practice)

	Continuous Input / Grievance Expression Process Book (mandatory)
	The grievance books will be accessed through village schools, headmen, churches, and clinics. Exact locations will be confirmed by Namene on a local basis, based off the needs of the community
	Based of community feedback in the meetings, these were the locations suggested. They are appropriate as they are publicly available and can be placed under the care of a responsible member of the local community, such as a headteacher.

	GS Contact (mandatory)
	help@goldstandard.org 
	-

	Telephone access (optional)
	A hotline will be provided by a local partner during distribution
	A local number will allow end users to contact to express grievances with more ease

	Internet/email access (optional) 
	Bernardo.Lazo@namenesolar.com
& Climate@namenesolar.com
	These emails reach the manager of this project, and Managing Director, Bernardo Lazo as well as the larger climate department at Namene Solar. Both addresses are available to customers to offer different routes to getting help. 

	Nominated Independent Mediator (optional)
	-
	-

	Other
	-
	-




Section E - [bookmark: bookmark=id.35nkun2][bookmark: _heading=h.1ksv4uv]Stakeholder Feedback Round
☐ Please check this box if the project is retroactive and has done only 1 consultation with a physical meeting integrated into the SFR.
 
E.1 Length of the Feedback Round 

	Stakeholder Feedback Round
	Planned
	Actual

	Start Date
	
	☐
	☐

	End Date
	
	☐
	☐




E.2 Summarise how all stakeholders were/will be invited to provide feedback 
>>

E.3 Summarise Feedback received, including if any changes in project design were made
>>

Revision History

	Version
	Date
	Remarks

	1.0
	08/29/2021
	Inclusion of Key Project Information
Restructure, new headings and reorder to better match the steps a developer will follow in consultations.  
Removal of some non-mandatory template tables (Blind Sustainable Development Assessment).  Clarification of best practice steps that are non mandatory processes, clarification of mandatory discussion points.  Clarification regarding publishing names and that original evaluation forms (optional) and attendance lists (mandatory) should be separate documents.
Improved clarity on Stakeholder Feedback round section and procedures for retroactive projects
Provision of an accompanying Guide to help the user understand detailed rules and requirements

	1.0
	14 August 2017
	Initial adoption



[image: ][image: ]Climate Security and Sustainable Development





[image: ]Climate Security and Sustainable Development


2

image1.png
NO
POVERTY

L





image2.png
GOOD HEALTH
AND WELL-BEING

\ 4





image3.png
QUALITY
EDUCATION

g




image4.png
AFFORDABLE AND
CLEAN ENERGY

LW
N &





image5.png
CLIMATE
AGTION

13

\ P





image6.png
17 PARTNERSHIPS
FOR THE GOALS





image7.png
NO
POVERTY

L





image8.png
GOOD HEALTH
AND WELL-BEING

\ 4





image9.png
QUALITY
EDUCATION

g




image10.png
AFFORDABLE AND
CLEAN ENERGY

LW
N &





image11.png
CLIMATE
AGTION

13

\ P





image12.png
17 PARTNERSHIPS
FOR THE GOALS





image13.png
File Home Send / Receive Folder View Help
i [5] o 1o do list 4] v =
B > =2 Iy XEE @j Bl 7o do s RMove BE Categoriza | SE71Ch Pecpe A = +
s 5 — = — To Manager ol | 2 L 2
; o 9 SRules v - Address Book
New  New Delete Archive | Reply Reply Forward Shareto | oy e = Assign Unread/ FE Follow Up ~ Read | Translate Get
Email ltems | SO Al By | Teams @5 OneNote | Policy v Read TR 7 Filter Email v | Aloud v Add-ins
New Delete Respond Teams Quick Steps 5] Move Tags Find Speech | Language | Add-ins ~
<
v Favorites Climate - Local Consult... ByDatev 1 Stakeholder Consultation Invitations
Inbox 1 V' Three Weeks Ago - pag g pe o
-~ William Ponela <william@zonfulenergy.co.zw>
Sent Items William Ponela U @ .
B 29] Stakeholder Consultation Invita..  29/07/2021 To help@goldstandard.org ) 28/07/2021
Dear Sir/Madam Zonful Energy Cc O Nyasha Hwata; ) Panashe Ziwende; © Climate
Deleted Items 7 (@) Click here to download pictures. To help protect your privacy, Outlook prevented automatic download of some pictures in this message.
s William Ponela 0 [) SolarLights Zimbabwe Programme Description(1).pdf -
 Southern Africa POA Stakeholder Consultation Invita.. ~ 29/07/2021 wr | 688 KB e
. Dear Sir/Madam Zonful Energy
Zamb —
DL K The Gold Standard -VPA2.pdf .
> Swaziland L | 816 KB
Lunga, Rejoice
> Lesotho RSVP: Stakeholder Consultatio.. ~ 29/07/2021 n The Gold Standard -VPA1.pdf o -
Dear William , We write
> Botswana -
s Malawi - Dear Sir/ Madam
William Ponela U
v Zimbabwe Stakeholder Consultation Invita.. ~ 28/07/2021 . y . . . . .
takeholder Consultation Invita /07/2 Zonful Energy is a for profit social enterprise providing renewable energy solutions to off grid households.
Design Consultation Dear Sir/ Madam Zonful Energy
Local Consultation VPA 1 . In this same vision, Zonful Energy has partnered Namene Solar Lights to distribute solar lanterns at
William Ponela U

Notification Stakeholder Consultation Invita..  28/07/2021 affordable prices to off grid households in Zimbabwe with the aim of reducing Carbon Emmissions.

Replies Dear Sir/ Madam Zonful Energy
As part of the project, we are to host stakeholder consultation meetings in 6 provinces of the country.

Drafts
0 Attached with the email is the project description and the meeting invite letters for the project.

William Ponela
Stakeholder Consultation Invita.. ~ 28/07/2021
= S g - R !
~ | Your participation will be greatly appreciated.
Items: 35 L) Reminders: 1 All folders are up to date. ~ Connected [T = 1 + 100%

Dear Sir/ Madam Zonful Energy
(YT T TR R T U T e





image14.png
File Home Send / Receive Folder View Help
S m = M B @ 7o do list EMove v = 8 BB Cteooige~ | SeaTh People A)) (2] +
[ R = = — To Manager ¥ ERulesv — st Address Book &
Delete Archive | Reply Reply Forward Shareto | oo = Assign Unread/ B Follow Up + Read | Translate Get
Email ltems | SO Al By | Teams @5 OneNote | Policy v Read TR 7 Filter Email v | Aloud v Add-ins
New Delete Respond Teams Quick Steps [ Move Tags Find Speech | Language | Add-ins ~
<
v Favorites Climate - Local Consult... ByDatev 1 Stakeholder Consultation Invitations
Inbox 1 v Three Weeks Ago p
. o IR
Sent Items William Ponela 1] William Ponela <william@zonfulenergy.co.zw>
Dt - Stakeholder Consultation Invita..  20/07/2021 To O tobiasmudzingwa@gmail.com 29/07/2021
rafts 29 TS Ze e, Cc © Climate; © Nyasha Hwata; © Panashe Ziwende
Deleted Items 7 L (@) Click here to download pictures. To help protect your privacy, Outlook prevented automatic download of some pictures in this message.
7 cunopia ron - — «
William Ponela 0 L) Solar Lights Zimbabwe Programme Description(1).pdf
 Southern Africa POA Stakeholder Consultation Invita.. ~ 29/07/2021 wr | 688 KB e
N Dear Sit/Madam Zonful Energy —
1) ZERA-VPA2pdf o
> Swaziland . w | 813KB
Lunga, Rejoice
> Lesotho RSVP: Stakeholder Consultatio.. ~ 29/07/2021 D ZERA-VPA1.pdf -
Dear William , We write -
> Botswana -
> Malawi - .
William Ponela U] Dear Sir/Madam
v Zimbabwe Stakeholder Consultation Invita.. ~ 28/07/2021 Jontul Eneray s for profit socil enterori i ol utions to off arid household
) onful Energy is a for profit social enterprise providing renewable energy solutions to off grid households.
Design Consultation Dear Sir/ Madam Zonful Energy
S ye————— In this same vision, Zonful Energy has partnered Namene Solar Lights to distribute solar lanterns at affordable prices to off grid households in Zimbabwe
William Ponela @J with the aim of reducing Carbon Emmissions.
Notification Stakeholder Consultation Invita..  28/07/2021
§ Dear Sir/ Madam Zonful Ener As part of the project, we are to host stakeholder consultation meetings in 6 provinces of the country. Attached with the email is the project
Replies £ description and the meeting invite letters for the project.
Drafts
il ‘our participation will be greatly appreciated.
William Ponela U] v icipation will b ! fated
Stakeholder Consultation Invita.. ~ 28/07/2021
= B B e Dear Sir/ Madam Zonful Energy
- - -
Items: 35 L) Reminders: 1 All folders are up to date. ~ Connected [T = 1 + 70%





image15.png
Practical Action-VPA1.pdf - Adobe Acrobat Reader DC (32-bit)
File Edit View Sign Window Help

Home  Tools Practical Action-VP... x

HEBA ® O 1 MO ® om-

I
ZONFUL NAMENE
‘namenesalar-com ENERGY SOLAR
51 ot s
Pkl Acin Lonion, W78
205 e Kingom
Zimbabe sy, o

OUR REF NAMENE/GS ZIMBABWE [racical Actos] 270772021 Local vt

S avitation o Loca Stakeholder Consultation o the Solr Light Distribution Progrsmme ia
Zumbabe - VAL

Ea—

T preposeof i e  t condinly e you 1 te LocalStksboldr Cosulanon o th “Sols Light
‘Disctntion Programme n Zimbelawe — VPAI" 2 pant of e Ml Coumay Sl ightag Progamme fa
‘Souhern Aic being developed b Namene Solr Lighes

e re working wih ol parersfrth developmen of i proect n pariculer Zoul Enerey,  eding
oo gy sysem specialst i Zimblrwe,combiingou <hoology anderaaion experence wah Zonful's
ocalnowladge 2 experie o suppor o te plnaing nd ccesfl implementaion of e o

e
et o Tt oo s ok e Skl Wi ek e e o

complete e Stskeolder o e of Q3 2021, it view o subsit 8 Broject
‘Desien Document to Gold Stadard by Q4 2021, We aim o rceve ul caiicain by he nd of e yar,
sctaion ofou L ighting Giohalcaified soar g m Zimbabwe a n afordable price o

Mobi : 26TTEI66199

ZonfulEnerey | Regisered Ofce: iy Road Emerald il Harar| hon Number: 2638644273360/
VAMENE SOLAR LIGHTS LTD. Regitrmd Ofce: 51 HOLLAND STREET, LONDO, WS 18 Regsrd Nezber: 1318851

-

& 2 &

X

@ A Signin
A=

Search 'Extract Page'

© Export PDF A

Adobe Export PDF @

Convert PDF Files to Word
or Excel Online

Select PDF File
Practical ..on-VPAT.pdf X
Convert to

Microsoft Word (*.docx) Vv

Document Language:
English (US) Change

Convert, edit and e-sign PDF
forms & agreements




image16.emf

image17.emf

image18.emf

image19.emf

image20.emf

image21.emf

image22.emf

image23.emf

image24.emf

image25.jpeg




image26.jpeg




image27.jpeg




image28.jpeg




image29.jpeg




image30.jpeg




image32.png
%, Gold Standard
v,‘n¢ for the Global Goals




image31.png
Gold Standard




image33.png
Gold Standard




image34.png
Gold Standard




